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Attendees:   Karen Baldwin, Lori D’Ostuni, Jeanne Gee, Mary Roy, Mary Lou Sanborn, 
Natalie Semyanko 

 
Chair, Mary Lou Sanborn, called the meeting to order at 5:10PM 
 
Policy #6172.3 – Home Schooling 
The suggested revisions to this policy were reviewed and discussed.  The policy will be included 
as a 30 day read at the March 18th BOE meeting. 
 
Review of SEED (Suffield Educator Evaluation System) 
Review and discussion of the SEED core design principles took place with an emphasis on the 
components of Observation of Practice, and Student Growth and Development (85%).  The 
SEED document was developed by the State of CT in response to 2012 legislation and has been 
revised in 2013.  The district is currently fully implementing SEED for all teachers and 
administrators.   While the policy subcommittee does not feel this is a complete or thorough 
system of evaluation, specifically as it relates to stakeholder feedback, the Suffield BOE will be 
reviewing this document at its March 18th meeting for approval to the State of CT.  The policy 
subcommittee recommends this document be accepted as a baseline and remain as a work in 
progress document and continue to appear on its monthly agenda.  Discussion took place relative 
to the survey options available to solicit stakeholder feedback.  The Superintendent indicated that 
there are other tools available, and that as capacity is developed across the district to implement 
the evaluation system well, and build trust and understanding among teachers and administrators, 
the opportunity to implement alternative feedback/survey instruments exists.  The process for 
examining student feedback (5%) and peer or parent feedback (10%) would involve the 
Administrative Council, the district Professional Learning Committee, and the Policy 
subcommittee.  The district needs to learn from year 1 of implementation and in year 2 (2014-
2015) begin the process of examining alternative stakeholder feedback models.   Over time, the 
district will be able to respond to the data provided from the evaluation system, and 
collaboratively revise the document in alignment with the Core Guidelines of the legislation 
(2012), and have the model more accurately reflect the school community’s values and goals of 
the educational process.  
 
In the near term, the Policy subcommittee will develop revisions to Policy #4115 that are 
reflective of the current status of SEED implementation in the district, with the understanding 
that this is a dynamic and fluid process that will likely lead to further revision.    
 


