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Board of Education Meeting  

December 5, 2016 

 

 

 

Call to Order 

Board Chair Gee called the meeting to order at 6:31 p.m. in the Suffield High School Media Center.  

Present:  Board members Natalie Semyanko, Kendra Wiesel, Matt Service, Jeanne Gee, Lori 

D’Ostuni, Michael Sepko, Superintendent Karen Berasi, Assistant Superintendent Brian 

Hendrickson and Business Manager Bill Hoff. 

The meeting opened with the Pledge of Allegiance. 

Recognition  

Board Chair Gee introduced Carl Casinghino, SHS teacher who has received the 2016 National 

Council of Teachers of English (NCTE) Media Literacy Award.  Ms. Berasi said Mr. Casinghino is 

exemplary in every way.  He truly cares and advocates for his students, cares profoundly about 

teaching and his community, and has a deep passion for his profession.  She congratulated him on 

receiving such an impressive award.  Mr. Canny said he works closely with Mr. Casinghino and it is 

an honor to know him.  Mr. Canny noted the significance of this national award, and added what 

Mr. Casinghino does outside of the classroom is as extraordinary as what he does in the classroom, 

and he thanked Mr. Casinghino for all his work and dedication.  Mr. Casinghino gave an overview 

of NCTE and the two day conference he attended.  He said it is the biggest conference in the 

country for English teachers.  He highlighted the various NCTE awards in addition to his own.  He 

explained the process for being considered for the award and said being at the conference and 

listening to other educators was inspiring. 

Public Comment 

None 

Approval of Minutes  

Semyanko moved, Service seconded to approve the November 21, 2016 minutes.  Board member 

Wiesel noted Jackie Mahanna’s last name was noted as McKenna in the minutes.  She also asked 

for clarification around the statement that PPTs are being held because students are mastering goals.  

Ms. Berasi explained that students are doing so well that they are mastering goals so they are 

holding PPTs to set new goals.  That can be clarified in the minutes.  Ms. Wiesel also said there 

were many Board member questions and discussions during the Special Services update that are 

important to include in the minutes.  She would also like the information that special education 

costs are over budget related to transportation and tuition and mediated tuition be added into the 

financial report section of the minutes as this was also discussed. 

D’Ostuni moved to table the minutes.  Wiesel seconded the motion and all members voted in favor.  

The motion carried 6-0.   

Consent Agenda 

D’Ostuni asked to remove the Policy #4152.6/4252.6 - FMLA from the consent agenda and move 

this item to Discussion/Action item E. 

MOTION #17-19: Service moved to approve the following item on the consent agenda: 

1. Approval of Dissolution of Regulations #0521 – Equal Opportunity Plan/Non-

Discrimination and #0521.1 – Grievance Procedure for Section 504, Title IX and  

Title VI Regulations 
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2. Approval of Revisions to Form #0521 – Discrimination Grievance Form 

Wiesel seconded the motion and all members voted in favor.  The motion carried 6-0. 

Discussion Items 

● Technology Update  

Ms. Osleger reviewed technology infrastructure improvements in the district.  IT has been 

troubleshooting many issues with the wireless.  Some improvements are adding 27 access points 

throughout the district and changing access to the wireless. These efforts have greatly reduced the 

bandwidth and she has received positive feedback.  Ms. Osleger discussed next steps as it relates to 

infrastructure, including the potential for not allowing the use of iOS devices on the instructional 

network.  Ms. Osleger also reviewed the 2016 IT Department highlights as well as student device 

concerns.  Charles Hershon, SMS teacher, has facilitated the Jr. SWAT team and introduced Nora 

Hill and Sophia Zacchia, two members of the Jr. SWAT team.  The students explained what the Jr. 

SWAT team does; specifically repairing damaged Chromebooks and helping students with other 

technology issues.  Ms. Osleger spoke about strategies to reduce non-accidental repairs.  She noted 

more ground level support is needed and improved communication to parents around the 

expectations of Chromebook use.  In response to Board member’s questions, Ms. Osleger said 

reducing the amount of personal devices that is not being used for educational purposes will further 

reduce the bandwidth.  Students will still be able to use their phones but will use their data plans not 

the school’s Wi-Fi.  There is a high percentage of iOS devices in the district.  A Board member 

asked if the district has added more staff to handle help desk tickets.  Ms. Osleger said there is less 

staff; only one staff member is assigned to help desk tickets.  Board Chair Gee said technology is 

constantly changing and evolving and that is a challenge.  We must be adaptable and nimble in our 

support.  Board member Service noted that the number of devices is large. The Town needs to 

realize how large of an organization we are and the number of staff that is in place supporting this 

large infrastructure.  Board Chair Gee thanked the Jr. SWAT team members for attending tonight’s 

meeting and Ms. Osleger for her presentation. 

● District Safety and Security Update 

Mr. Plano stated there have been two independent risk assessments done in the district and noted 

how closely aligned both reports were to on another.  The District’s All Hazard Plan has to be 

submitted each year to the State and the State has changed the requirements each year.  Mr. Plano 

said dynamic drills have been conducted this year and much has been learned from having these 

drills.  There is room for improvement but he feels good about where the district is in safety and 

security preparedness.  He reviewed the physical safety improvements done in the school buildings.  

In response to Board members’ questions, Mr. Plano said addressing after hours security is a 

challenge, and there is constant training for staff for all types of drills with debriefing afterwards.  In 

response to a Board member’s question, Mr. Hendrickson said students are encouraged to seek help 

or say something when something doesn’t seem right through such programs as Wingman at the 

middle school.  He noted this program will be rolled out at the high school as well.  

Mr. Hendrickson added that administration monitors student survey data very closely.  Mr. Canny 

said the school improvement plan addresses social emotional learning, and adding another school 

psychologist has had a significant impact.  The high school is also instituting smaller initiatives like 

extracurricular clubs that support diversity and promotes school spirit and has provided training 

sessions to staff such as Capturing Kids Hearts.  All these things improve school climate.   

● Curriculum Update 

Mr. Hendrickson reviewed the three goal areas in the District Improvement Plan: curriculum and 

instruction, teacher and administrator growth equals student growth, and organizational health.  

Mr. Hendrickson thanked each team member for their work.  Curriculum leaders and coaches gave 
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an overview of their work this year.  Ms. Pryce said in ELA and social studies K-5, units of study 

are being revised and the 5th grade social studies curriculum is being aligned to the three-year scope 

and sequence with eighth and eleventh grade.  Ms. Baranauskas said the math program 

Investigations 3 is being taught K-5.  A K-12 math consultant has been in district to provide 

professional development to teachers.  K-3 Science teachers are collaborating with other teachers in 

the state in a Next Generation Science Standard (NGSS) Consortium.  Ms. Rose noted the shift to 

SAT from SBAC as the standardized testing at the high school.  In ELA, students are working on 

building reading, writing, analysis, and grammar skills to improve outcomes.  In the middle school 

student work is being reviewed in PLCs.  Ms. Dattey said the high school math department is 

reviewing the assessments that have come with the new math resources.  Data from monthly SAT 

preps are being analyzed to gauge where students are.  Algebra is being looked at very carefully as 

it requires more time to gain conceptual understanding.  Mr. Autieri said in grades 6-12 science 

teachers are creating a comprehensive cohort analysis to understand where the difficulties in content 

area exists, and to determine what we want our science Suffield graduate to look like upon 

graduation.  At the high school the science department is revising benchmark assessments and has 

developed a rubric department-wide.  Mr. Kinel said social studies teachers are incredibly 

knowledgeable and passionate.  The focus is on skill development, lesson planning and content.  

Mr. Lane said having 1:1 in the district is great and not the case in many districts.  He is conducting 

a needs assessment in how comfortable teachers and students are with technology to provide 

appropriate professional development and training to ensure success.  He noted collaboration with 

the library media specialists has been invaluable.  He reviewed specific uses of technology being 

used in all schools by students and staff.  Ms. Grasso said as an instructional coach she works very 

closely with teachers.  The goal is to provide professional learning for teachers by using reflection 

and dialog to improve student outcomes.  Different models of coaching are used such as 

intervention, collegial and individual coaching.  Ms. Marzi said she is focusing on helping teachers 

help students with number sense.  Specifically, at the K-2 level she is offering professional 

development focusing on early numeracy concepts.  The instructional coaches facilitated new 

teacher PLC meetings and discussed topics of interest for these teachers.  Board members and the 

Superintendent thanked them for their hard work and presentation this evening. 

Service left at 8:46 p.m. 

● Discussion of Policy #9325.2 – Order of Business 

Board Chair Gee said the purpose of having this item on the agenda was to discuss adding public 

comment to the end of the agenda, however, she would also like to discuss how the Board uses the 

agenda and how it does its work.  Board member Wiesel said now that the Board is moving to one 

official meeting a month this is good timing to look at how we can hold an efficient meeting and 

still provide an avenue for communication with the public.  Board Chair Gee shared information on 

a workshop she attended about running board meetings and developing agendas.  Board member 

Sepko said having public comment at the end of the meeting allows for public feedback that may 

end up elsewhere if not afforded at the meeting.  Semyanko stated that Board meetings are meetings 

held in public but are they are not public meetings.  She said the Board needs to focus its efforts on 

driving student achievement.  The Board discussed the efficiency of meetings and the engagement 

with the community.  Superintendent Berasi suggested putting public comment parameters on the 

agenda.  Board Chair Gee asked if this policy should go back to Policy subcommittee.  After much 

discussion, the Board decided to leave the policy as is but would like to provide opportunities for 

community engagement through venues such as public forums and webinars. 

● Discussion of Policy #4152.6/#4215.6 - FMLA 

D’Ostuni said a written request for a leave should be submitted to the Superintendent or his/her 

designee not to the Board of Education as FMLA is an operational function and reasons are 
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personal and should remain confidential.  She would like the language changed in the second 

paragraph to reflect this. 

MOTION #17-20:  D’Ostuni moved to approve Policy #4152.6/4252.6 with the phrase, 

“Superintendent or his/her designee” replacing “Board of Education”.  Semyanko seconded the 

motion and all members voted in favor.  The motion carried 5-0.   

Reports to the Board 

Superintendent’s Report  

− Ms. Berasi said she received a letter from a parent who has safety concerns over children with 

special needs who are prone to wander.  Ms. Berasi has asked Chief Brown and Chief Flynn to 

develop safety program for all kids but specifically for children with special needs. 

Chair’s Report  

− Board Chair Gee asked Board members their opinion about holding a public forum to discuss 

the proposal for early release days in next year’s school calendar. 

− She acknowledged that she did not go to the CABE Convention and there was a cost to the 

district.  Board members Wiesel and D’Ostuni also acknowledged their absence and cost to the 

district. 

Business Manager’s Report 

− No report 

Subcommittee Reports 

Board member Semyanko reported on the Teaching and Learning subcommittee meeting of 

December 1.  The committee reviewed SHS course proposals which will come to the full Board for 

approval on December 19.  They also discussed algebra scope and sequence, received a SMS 

override update, and got feedback on the early release webinar.  There is a Curriculum Cabinet 

meeting tomorrow at 8:00 a.m. on the vision of SHS high school.  

Gee left at 10:00 p.m., returned 10:01 p.m. 

Board Chair Gee reported on the Budget subcommittee meeting of December 2.  The committee 

discussed the ACCE proposals.  She noted Chromebooks are being moved from the ACCE budget 

request to the operational budget.  The ACCE request addresses storage and additional security 

needs.  The total current request is $1,125,000. 

An impact bargaining meeting with SAG was held today to discuss an employee whose position has 

been altered over the years and how it is currently represented on the salary scale.  It will come to 

the Board for approval. 

Future Business 

Recording of meetings 

Adjournment  

D’Ostuni moved, Sepko seconded to adjourn the meeting at 10:07 p.m. 

Minutes are subject to approval at the next meeting on December 15, 2016. 

Respectfully submitted, 
 

 

 

Lori D’Ostuni 

Secretary  


