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Board of Education Meeting  

August 18, 2015 

 

 

Executive Session 

Semyanko moved, Service seconded to go into executive session at 5:41 p.m. for the purpose of 

interviewing the finalist candidate for Assistant Superintendent.   

 

Service moved, Semyanko seconded to come out of executive session at 6:33 p.m. 

 

Call to Order 

Board Chair Gee called the meeting to order at 6:40 p.m. in the Suffield High School Media 

Center.  Present:  Board members Susi Keane, Lori D’Ostuni, Michael Sepko, Natalie 

Semyanko, Jeanne Gee, Matthew Service, Michelle Zawawi, Superintendent Karen Berasi and 

Business Manager Bill Hoff. 

The meeting opened with the Pledge of Allegiance. 

Public Comment 

Mr. Walter Beck, 16 Pond View Lane, said he will be formally be requesting of the Board to 

name the Suffield High School track after Joe Sinacrope, a former teacher who taught for over 

35 years and coached for over 50 years.   

 

Marie Richter, 60 Rosewood, thanked the Board and administration for getting new K-6 math 

resources for teachers and asked that the administration continue to inquire of teachers’ needs.   

 

Communications 

None 

 

Approval of Minutes 

Service moved, Semyanko seconded to approve the minutes of July 21, 2015.  All members 

voted in favor.  The motion carried. 

 

Semyanko moved, Keane seconded to approve the minutes of August 4, 2015.  All members 

voted in favor, except Zawawi who abstained.  The motion carried 6-0. 

 

Consent Agenda 

None 

 

Discussion/Action Items 

 Discussion and Possible Appointment of Assistant Superintendent  

Superintendent Berasi said there was a wonderful pool of 25 candidates who applied for the 

Assistant Superintendent position.  The committee interviewed eight candidates and asked 

three of those candidates to return for the second round performance task interview.  After 

the second round interviews, Mr. Brian Hendrickson stood out as the finalist candidate, and 

the Superintendent has recommended Mr. Hendrickson to the Board.   



Suffield Board of Education  08/18/15 

 Page 2 

MOTION #15-53:  Semyanko moved, Keane seconded the motion to appoint Brian 

Hendrickson as the Assistant Superintendent of Curriculum and Instruction.  Gee welcomed 

Mr. Hendrickson and was looking forward to working with him.  All members voted in 

favor.  The motion carried. 

 

Mr. Hendrickson said he was very excited to be a part of Suffield and was looking forward to 

his work in the district. 

 

 Adoption of Free and Reduced Price Meals Policy Statement  

Mr. Hoff said the Board has to adopt this statement every year acknowledging adherence to 

regulations of the free and reduced price meals program.   

MOTION #15-54:  D’Ostuni moved, Sepko seconded to adopt the free and reduced price 

meals policy statement for the 2015-2016 school year. All members voted in favor.  The 

motion carried.  

 

 July 2015 Financial Report 

Mr. Hoff reviewed the financial report.  He highlighted the food service program noting the 

deficit of $80,231, and compared the deficits over the last 3 years.  Mr. Hoff stated Aramark 

will reimburse the district for the loss with the exact amount in discussion.  In response to 

Board members’ questions, Mr. Hoff said the district needs to renegotiate a new contract 

each year with Aramark and the same language relative to covering shortfalls is included in 

this year’s contract.  Mr. Hoff noted the district has made efforts to reduce the deficit as well 

as Aramark’s efforts.  For instance the district changed the health insurance plan for the food 

service workers and restructured the food service workers for greater efficiency.  Mr. Hoff 

said student surveys were conducted but there was not a large response.  He said Aramark 

will do more marketing this year, and the increase in the price of meals will help reduce the 

deficit as well.  Board Chair Gee reminded the Board that the Board needs to discuss with the 

community the food service program.  Board member Zawawi suggested a committee be 

formed of board and community members much like was done for the full day kindergarten 

program to inform the public of the food service program and its operations.  Board member 

D’Ostuni noted the quality of food and time were the top reasons given for lower 

participation rates during the Food Service Task Force about 6 years ago.   

 

 Report on M&J Start-up for the 2015-2016 School Year  

Mr. Hoff said the district is in a good position this year.  Parents were notified via email to 

view transportation information and update any changes in Infosnap.  He has already 

received several requests for bus changes.  He noted it is better to get these changes before 

the first day of school to alleviate many first-day transportation issues.  Mr. Hoff also noted 

M&J has hired and trained all bus drivers.  Mr. Hoff will meet with bus drivers on August 21 

to share the district’s expectations and review drivers’ responsibilities.   

 

 Discussion of 2015-16 Establishment of District Priorities 

Superintendent Berasi said the Board has reviewed the strategic plan but she wants to 

develop district priorities each year that are measurable and provide clear data that is linked 

to our strategic plan.  She will propose district priorities for this year, but in October she will 

propose district priorities for next year in order to guide the budget process and determine the 

resources needed to achieve those priorities.  Board Chair Gee asked if there are any 

priorities that are not linked to the budget, for instance establishing curriculum systems.  
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Superintendent Berasi said she has been working with the administration and discussing their 

needs.  She said administrators have written action plans which are closely linked to strategic 

priorities.  Ms. Berasi noted the most immediate needs in the district are to develop surveys 

to evaluate our systems, and to provide professional development for our teachers and 

administrators.  Board member D’Ostuni suggested establishing a committee to create a draft 

for the board to work off of.  Karen asked Board members if establishing district priorities is 

work in which they would like to engage.  All Board members were in agreement.  

Superintendent Berasi said she will have a defined list of priorities at the next meeting on 

which the Board can vote.  Ms. Berasi also suggested sending out a survey to teachers shortly 

after convocation.  Board member Gee noted a teacher survey went out last September and it 

makes sense to send another one.  All Board members were in agreement. 

 
Zawawi stepped out at 7:10 p.m., returned 7:15 p.m. 

 

 Discussion of Non-Certified Personnel 

Referring to the enrollment/staff report, Superintendent Berasi highlighted the differences in 

the 2015/2016 budgeted FTEs and the actual FTEs as of August 2015.  Five 

paraprofessionals were budgeted and an additional five paraprofessionals have resigned since 

the end of the 2014-2015.  In addition one paraprofessional has taken an assignment in the 

Technology department.  Ms. Berasi has been reviewing staffing relative to how these 

resources improve student learning and build the capacity of teachers.  As a result, the district 

will not need to fill the five budgeted paraprofessional positions and will reassign some of 

the current paraprofessionals.  The Superintendent has met and discussed this with the 

Teamsters paraprofessional representative.  Ms. Berasi stated the district will hire three 

substitutes on a temporary basis to cover vacancies at the middle school and high school to 

give the new Director of Special Services time to evaluate if those positions are needed.  The 

Superintendent reviewed the other changes in FTEs.  She said the district does need another 

staff member in Central Office to provide support to the Director of Special Services.  Many 

of the state reports are handled by Special Education and it is imperative that they are done 

accurately and timely.  Board members were in support of the Superintendent’s staffing 

changes.  Board members discussed the trends in enrollment and possibly hiring a 

demographer in the future to project enrollment for future planning.   

 

Reports to the Board 

Superintendent’s Report  

 Superintendent Berasi said she was pleased with the turnout of parents, Board members 

and administrators at last night’s Meet & Greet with Nancy Taylor, the new Director of 

Special Services.  Ms. Taylor was also in attendance for the two leadership council 

professional development sessions yesterday and today. 

 Superintendent Berasi congratulated Mr. Hendrickson on his appointment as the new 

Assistant Superintendent.  Superintendent Berasi said she is delighted to be in Suffield 

with wonderful people:  parents, Board members, and staff.  It is rewarding to work with 

such great administrators and she is looking forward to the year. 

 She noted next week is professional development for teachers.  August 25 is new teacher 

orientation, and Convocation is August 26.  She invited all Board members to attend both 

events.  The Superintendent said the theme is concentrating on the growth of teachers in 

their practice, and a number of teachers are speaking at convocation.   
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Chair Report  

 Board Chair Gee thanked the custodial staff for their work in the schools over the 

summer and the staff in Central Office for their flexibility during the transition and 

construction in Central Office. 

 Board Chair Gee encouraged Board members to register for the CABE convention in the 

fall, noting it is a great learning opportunity. 

 Board Chair Gee asked Board members to give their availability to Laura for 

subcommittee meetings.  She said the budget/finance subcommittee should review and 

discuss the Board’s deliverables and options and report that out to the full Board at the 

second meeting in September. 

 

Subcommittee Reports 

Board member D’Ostuni said the next Policy meeting is September 10.   

 

Future Business 

No new business added. 

 

Public Comment 

Kendra Wiesel, 37 Willow Creek, welcomed Mr. Hendrickson and thanked the Superintendent 

for providing the Meet and Greet.  She agreed that quality and time are the focus of the food 

service program for parents and she believed parents would be interested in being educated on 

the program and process.  She noted Infosnap was very easy this year.   

 

Jeff Kew, 46 Cedar Crest Lane, welcomed Mr. Hendrickson.  He served on the interview 

committee and believes Mr. Hendrickson will work extremely hard for Suffield students. 

 

Service moved, Sepko seconded to go into executive session at 7:43 p.m.   

Sepko moved, Service seconded to come out of executive session at 7:46 p.m. 

 

Adjournment  

Service moved, Semyanko seconded to adjourn the regular meeting at 7:47 p.m. 

 

Minutes are subject to approval at the next meeting on September 1, 2015. 

Respectfully submitted, 

 

 

 

Lori D’Ostuni 

Secretary  
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