
Suffield, Connecticut Approved by Bd. of Ed.  12/01/2015 

Board of Education Meeting  

November 17, 2015 

 

Executive Session 

Service moved, Beiter seconded to go into executive session at 5:35 p.m. for the purpose of 

discussion and review of the tentative agreement between the Suffield Board of Education and 

the Suffield Education Association. 

 

Beiter moved, Service seconded to come out of executive session at 6:25 p.m. 

 

Call to Order 

Superintendent Berasi called the meeting to order at 6:35 p.m. in the Suffield High School Media 

Center.  Present:  Board members Lori D’Ostuni, Natalie Semyanko, Jeanne Gee, Kendra 

Wiesel, Matt Service, George Beiter, Susi Keane, John Richter, Michael Sepko, Superintendent 

Karen Berasi, Assistant Superintendent Brian Hendrickson and Business Manager Bill Hoff. 

The meeting opened with the Pledge of Allegiance. 

 

MOTION #15-62:  Semyanko moved to add election of officers to the agenda.  Service 

seconded and all members voted in favor.  The motion carried. 

Board Chair Gee read the policy related to election of officers and noted the policy states written 

ballots are required. 

MOTION 15-63: Sepko moved to waive the requirement of written ballots and use verbal votes, 

which will be recorded in the minutes, Semyanko seconded.  All members voted in favor.  The 

motion carried. 

 

Election of Officers 

Chairperson 

MOTION 15-64: Semyanko moved to nominate Jeanne Gee as Chairperson, Service seconded 

and all members voted in favor.  The motion carried. 

Vice-Chairperson 

MOTION 15-65:  D’Ostuni moved to nominate George Beiter as Vice-Chairperson, Semyanko 

seconded and all members voted in favor.  The motion carried. 

Secretary 

MOTION 15-66:   Beiter moved to nominate Lori D’Ostuni as Secretary, Richter seconded and 

all members voted in favor.  The motion carried. 

 

Recognition 

Jason Efland and Bronwyn Monahan were present to share with the Board the Suffield High 

School Writing Center.  Ms. Monahan introduced the students: Dan Bahl, Caitlin Little, Elle 

McCusker, Amelia Picard, and Hailey Sinon.  The writing center has been in operation for two 

and half years and has grown each year.  The students presented at UConn this fall and 

represented Suffield very well.  The students shared the purpose and philosophy of the writing 

center, role-played a session, and shared the benefits of being a writing coach. 

 

Suffield High School Student Representative 

Giancarlo Isotti gave an update to the Board on events happening at Suffield High School: 

● First quarter has closed 

● Last week was spirit week, culminating in spirit night Friday night 
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● Sophomores took practice ACTs 

● The seniors are holding a winter clothing drive 

● Fall sports are coming to a close:  the girls soccer team were playing in the semi-finals 

today, the boys soccer team lost in the quarter finals, cross country girls placed second 

for the season 

● Agriscience has installed a turtle pond in the Vo-ag center; they also held an open house 

on November 12 for prospective students 

● The Unity Team went on training field trip on November 12 

● The NHS readers are leaders program was happening this week - students go to 

Spaulding to read to elementary students 

● Best Buddies attended best buddies friendship walk 

● On November 12 teachers and wildcat advisory group members presented to the student 

body the dangers of drugs and alcohol  

● SHS teachers are reworking advisory program 

 

Public Comment 

Idrees Faridi, 179 South Stone Street, thanked the Superintendent for contacting him.  He said he 

values the input of the Board of Education and the administration and wants to work together.   

 

Sean Townsend, 32 Quail Run Road, noted there is concern among community members relative 

to special education in the district.  He said keeping communication open between school staff 

and parents is important.   

 

Kelli Young, 285 North Stone Street, requested a formal hearing before the Board to appeal the 

decision of the Superintendent relative to a family friend who will be visiting from New Zealand 

who will not been permitted to shadow a high school student for two weeks. 

 

Polly Vouglas, 4 Braintree Court, shared an incident involving her son where staff mishandled 

the situation and her disappointment with the lack of response from the staff and administration.  

 

Mary Robles, 795 Copper Hill Rd, said she has had good experiences with special education 

until this year.  She feels communication is lacking.  She also shared an incident with her high 

school son that has been very disappointing to her. 

 

Approval of Minutes 

Beiter moved to approve the November 4, 2015 minutes.  Richter seconded the motion and all 

members voted in favor except Sepko and Wiesel, who abstained.  The motion carried 7-0. 

 

Consent Agenda 

MOTION #15-67:  Beiter moved, D’Ostuni seconded to approve the following items on the 

consent agenda:  Policies #6153 – Field Trips and #3362.2 – Board of Education Credit Cards. 

All members voted in favor.  The motion carried. 

 

Discussion Items 

 Curriculum Update 

Mr. Hendrickson gave an overview of curriculum work happening in the district.  By nature 

it is an ongoing process.  He shared the core elements of the design process.  He highlighted 

major areas of work aligned to the district’s goals.  Mr. Hendrickson reviewed the current 

status of curriculum that has been aligned to the standards.  He shared the key deliverables 
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for 2015-2016.  Board members asked questions around curriculum, standards and 

supportive materials.  The curriculum leaders, Kris Pryce, Esther Dattey, Sara Baranauskas 

and Jeannine Rose shared the work they have been doing in the district this year.  Video clips 

were shown of teachers’ feedback on the curriculum work they have participated in 

collaboratively.  Board members asked questions around the Rubicon Atlas software.   

 

 Security Audit Report 

Mr. Plano gave a brief history of work done in the district relative to safety and security.  He 

noted there has been a broad change in how the district views safety and security, not just 

physically but culturally as well.  The State Police conducted a security audit a couple of 

years ago.  The main finding was the absence of locking vestibules in each of the schools.  

The district received a grant from the State for over one million dollars.  The Town approved 

some items but did not approve the locking vestibules.  Mr. Plano said under the grant, 52% 

of the cost would be reimbursed if done by June 30, 2016.  The district conducted another 

security audit this fall and the absence of locking vestibules was the major finding in this 

report as well.  Mr. Plano said the district has preliminary plans but needs more 

comprehensive schematics.  If we went out to bid in January it is possible the project could 

be completed by June, but it is a big project that will be occurring when school is in session.   

Architectural services will cost $25,000.  It is estimated the upgrade to all four vestibules 

would cost $425,000.  Board Chair Gee said we would have to ask the Town for this money.   

Board members discussed speaking with Town officials before authorizing the administration 

to start the architectural work. Mr. Plano noted these could be done simultaneously.   Board 

members further discussed the timing of the project and concerns around the cost.  Mr. Plano 

and Superintendent Berasi said the vestibules need to be done regardless of how the project is 

funded.   

 

 Climate Survey Results 

Superintendent Berasi displayed the survey results, noting the response rates.  She gave an 

overview of the layout of the survey.  She said this same survey will be given again in the 

spring.  Superintendent Berasi highlighted the survey results from each of the surveys:  

family, student and teacher.  Board members discussed the results. 

 

 2016 Board of Education Meeting Dates 

Board Chair Gee said there are two versions of meeting dates:  (1) holding the meetings on 

Monday evenings and (2) holding meetings on Tuesday evenings.  Board members discussed 

the dates and noted their preferences. 

MOTION #15-68:  Beiter moved to hold one meeting a month on the second Monday of the 

month, D’Ostuni seconded the motion.  Board members discussed this option and other 

alternatives.  Beiter voted in favor, all others voted against.  The motion failed 1 to 8.   

MOTION #15-69: Beiter moved to approve the proposed Monday meeting schedule, 

Semyanko seconded.  All members voted in favor, except Wiesel who voted against.  The 

motion carried 8 to 1.  

 

Wiesel left at 9:41pm 
 

 2016-2017 School Calendar  

Superintendent Berasi said there are two versions of the draft calendar:  (1) school starting on 

August 31, 2016 and (2) school starting on September 1, 2016.  She also highlighted the 
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proposed flex days.  Board members discussed the start of school and the possible flex days.  

They will review and add it to next meeting’s agenda for possible action. 

 

 October 2015 Financial Report 

Mr. Hoff highlighted the October financial report.  He noted the district met the 4% threshold 

for Open Choice reimbursement.  Food service is in much better shape compared to last year.   

 

Action Items 

 Approve Modifications to School Vestibules for Increase Security 

MOTION #15-70:  Semyanko moved to authorize the administration to spend $25,000 

for architectural services for the security upgrades to the schools’ vestibules.  Richter 

seconded the motion.  

MOTION #15-71:  Beiter moved to amend the motion to authorize the administration to 

spend $25,000 for architectural services for the security upgrades to the schools’ 

vestibules pending consultation with Board of Finance Chair and First Selectman.  

D’Ostuni seconded the amended motion.  Board members discussed the amended motion.  

Beiter withdrew his motion.   

Board Chair Gee called for a vote to the original motion on the table. All members voted 

in favor.  The motion carried 8-0. 

 

 Approval of Tentative Agreement between the Suffield Board of Education and the 

Suffield Education Association 

Board Chair Gee expressed her gratitude to teachers and representatives for their time 

and earnest negotiations and was proud to partner with them.  She also thanked Marty 

Webber, the mediator, and Rebecca Santiago , the Board’s attorney.  She thanked Kathy 

Carney and Superintendent Berasi for all their work as well. 

MOTION #15-72:  D’Ostuni moved to approve the Tentative Agreement between the 

Suffield Board of Education and the Suffield Education Association.  Richter seconded 

the motion and all members voted in favor.  The motion carried 8-0. 

 

Reports to the Board 

Superintendent’s Report  

 None 

Chair’s Report  

 Board Chair Gee asked for Board members’ feedback on the subcommittee meeting 

structure.  Currently the subcommittees are Policy, Personnel and HR, Programs and 

Services, and Budget/Finance/Facilities.  The Board discussed renaming 

Budget/Finance/Faculties to Finance/Facilities and Programs and Services to Curriculum 

and Instruction.  Superintendent Berasi suggested Teaching and Learning instead of 

Curriculum and Instruction.  Budget work will be done by the full Board at Board 

meetings.  Board members discussed the subcommittee structure.   

Business Manager’s Report 

 None 

 

Subcommittee Reports 

 Board member D’Ostuni said the subcommittee met on November 12.  The committee is 

reviewing a harassment policy and regulation for staff and making sure it’s aligned to the 

student’s harassment policy and regulation. 
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 Board member Beiter said the subcommittee met on November 13. Almost all Board 

members were present.  Mr. Hoff will revisit the ACCE request.   

 Communications - Board Chair Gee said the Board received a thank you card from 

Michelle Zawawi.   

 

Future Business 

Demographic Study 

 

Adjournment  

Semyanko moved, Beiter seconded to adjourn the meeting at 10:13 p.m. 

 

Minutes are subject to approval at the next meeting on December 1, 2015. 

 

Respectfully submitted, 

 

 

 

Lori D’Ostuni 

Secretary  
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