
Overall Questions from separate categories 

Substitutes account – Report later in year 

In the past, changes have not been implemented in a way so everyone 
understands, is trained for, or given a timeline for each step for the different 
functions/work.  With the decrease in academic support and paras, what does the 
new delivery way/system/model look like and what is the plan to 
educate/train/move from what and who cover functions now to the new 
way/system/model?   
Paraprofessionals will continue to be provided to students with significant disabilities 
who require support and structured reinforcement of learning.  A reduced number of 
academic support personnel will reinforce learning for general education students while 
Tier I and Tier II instructional practices are strengthened. The emphasis is to provide 
instruction to students from highly qualified teachers and to increase students’ 
independent and peer collaboration skills.  The ongoing training, teachers leading 
teachers, and monitoring of teacher instruction will provide students with high quality 
instruction. 
 

What is the decrease in Team Leaders? 
At all schools, the TRB stipends such as Team Leaders, Curriculum Chairs, etc. were 
separated from the non-TRB stipends which are for extracurricular activities.  At 
McAlister, it appears there is a decrease in Team Leaders, but actually the decrease 
appears in the line below as non-TRB stipends.  The only actual Team Leader reduction 
was eliminating the PBIS Team Leader at Spaulding. 

Spaulding  

If we put in an Assistant Principal, what is the need for a Teacher in Charge – do 
the middle school and McAlister have a Teacher in Charge? 
The Teacher in Charge is only at Spaulding.  This stipend will be eliminated when there 
is an Assistant Principal. 

McAlister 

What is the larger increase for teachers grade 3, 4 and PE? 
For Grade 3, there were two teachers hired for this year at higher salaries than 
budgeted.  For Grade 4, most of these teachers received step increases.  Both PE 
teachers will receive step increases next year. 
 

What is the decrease in administrative instructional supply of $24,000? 
Supplies are no longer in one large account.  Each grade now has a separate account.  
While the general supplies decreased, the subject specific supplies increased.  Overall 
McAlister’s instructional supplies increased $5,243 or 10.7%. 
 

What is enrichment and what are the supplies used for? 

These are the books for the whole school read and also for two celebration breakfasts. 



Suffield Middle School 
What are the student programs and why the >40% decrease? 

These are for expenses such as 8th grade awards, American Scholastic League, the 
bus for SMS Music Festival, etc.  It is reduced based on actual expenditures last year 
and expected expenditures this year. 

Suffield High School 

What are the larger increases for art, English, media, PE and social studies 
teachers? 
One Art teacher has both a step and a degree change.  For English, many of the 
teachers will receive step increases.  These are offset by a lower salary for the person 
replacing Jeanine Rose.  There is a 0.5 FTE increase as the Reading specialist is no 
longer shared with SMS.  Media is a 0.2 FTE increase. One PE teacher received a 
degree change increase this year and two will receive step increases next year. Two 
Social Studies teachers received degree change increases this year.  All but two will 
receive step increases next year. 
 
What music instruments do we purchase at the middle school and high school? 
We own a number of instruments including baritones, clarinets, saxophones, 
trombones, trumpets, tubas, etc.  We replace these instruments when they are no 
longer repairable. 
  
What hours do the monitors work? 
The monitors are scheduled for 20 hours per week (1:15 to 5:15 daily).  They 
occasionally work later if there is an event at school. 
 

What are our numbers in Saturday detention and in-school suspensions (how is 
in-school suspension manned?  (If this is a separate report to the board that ties 
in better with chronic absenteeism, depression/anxiety, etc. I can wait). 
Detention usually has less than 10 students. 
In-school suspension is covered by teachers as one of their duties. 
 

  



What is the total cost of a stage production at the high school – is there 
fundraising done? 
The theater productions at the high school are funded by a combination of ticket sales 
and BOE funding.  The chart below shows revenue and expenses for the last two 
productions. 
 

  Drama Musical 

  Fall 2015 Spring 2015 

Ticket Sales  $    2,375.00   $    5,131.00  

      

Expenses     

BOE Stipends  $    5,192.00   $    9,348.00  

BOE Budget Funding for Personnel  $                 -     $    8,000.00  

BOE Budget Funding for Other Costs  $    1,729.39   $                 -    

Student Activity Fund Balance Funding  $    3,967.48   $  15,282.60  

Total Expenses  $  10,888.87   $  32,630.60  

 
Outside personnel costs are paid by the BOE because they require a W2 or a 1099 
form.  The Student Activity funds include the ticket sales plus the balance of the account 
from the previous year.   
 
Agriscience 

Why the large increase in teacher dollars? 
There is an increase of 0.6 FTE to cover additional Ag Biology classes and provide 
electives to meet state standards. 
  
Special Education 

Why the decrease in the SPED stipends? 
The correct amount is $13,391.  These stipends include the Special Ed team leaders 
and the Special Ed Curriculum Chair at SHS. 
 

Legal fees – how does the increase compare to the actual of current and past 
years? 
From 2010 through 2013, the average actual expense was $65,056.  The last two years 
have been low so the 2015-16 budget was reduced from the $60,000 budgeted in 2014-
15.  However, we are projecting actual SPED legal expenses of approximately $50,000 
this year due to a changed philosophy of using legal expertise when necessary to write 
agreements and attend PPTs. 
 

The dollars for the summer program are decreased.  Can you describe the 
changes in the upcoming summer program – how will results be improved and 
measured? 
The goal for this year’s Extended School Year (ESY) is to create an intentional program 
that addresses known and clearly articulated student needs with a plan to measure the 
effectiveness of the program. We will be working with the educational teams to review 
state criteria to determine eligible students for ESY. Our staff will measure progress 
during ESY and provide parents with progress information at the end of the program.  



Why the large decrease in home and medical instruction? 
This is not actually a decrease.  Previously all outside instruction was put in a single 
account which was budgeted at $79,000 this year.  This amount is now divided into 
Home/Medical Instruction SPED ($25,000) which is for services at a facility, 
Homebound Tutoring ($35,000) for tutors for students at home, and Tutoring (Non-
SPED ($40,000) for tutoring for non-SPED students such as those who have been 
expelled. 
 

From the dollars for out of district tuition do we see a corresponding decrease in 
other items in the budget and where are those areas? 
Out of district tuition for 2016-17 is the projected cost before excess cost 
reimbursement. The 2015-16 amount is after projected excess cost reimbursement.  
The actual tuition amount is increasing $268,196 which is a combination of increased 
rates and additional students. 
 

Excess cost – is the number at 70% and what have been the last five year excess 
cost percentages? 
Yes we assume 70% for budgeting purposes.  The historical reimbursement rates are 
below.  The governor’s budget for 2016-17 includes an $8 million cut in excess cost 
funding. 
 

Fiscal 
Year Reimbursement Rate 

2010-11 77.8% 

2011-12 74.7% 

2012-13 73.2% 

2013-14 79.6% 

2014-15 80.2% 

2015-16 73-75% (SDE Projection) 

 

I’m assuming transportation dollars match tuition out of district increase – is this 
correct or are there other factors for the increase? 
There are other factors.  
 
 Pupil Services 

What is the decrease in cost for nurses at Spaulding and the high school? 
New hires who are at a lower step than the employees who resigned or are retiring. 
 

What is the change for contracted medical services – where in the budget is the 
movement of those dollars? 
Those dollars are now properly included in Nursing Services SPED. 
 

What are/were guidance instructional supplies? 
These were previously budgeted at $300 per year with no actual expenses charged to 
the account.  Guidance Office Supplies are included in each school’s Office Supplies.  
We added a line for Psych Testing Materials. 
 



What are the changes in ESL instruction and the instructional materials? 

$20,000 is budgeted to hire a part-time English Language tutor per federal mandate of 
providing appropriate testing and programming for English Learners and monies for 
testing materials.  
 

Curriculum 

Are curriculum development salaries the dollars paid during the summer for 
curriculum writing? 
Mostly yes, but it will also cover any curriculum work done outside of the school day 
during the year. 
 

I think someone said the Math Consultant for next year would be $20,000.  What 
would the other $15,000 be used for? 
This would be for Columbia Teachers College and any other curriculum consultants 
needed. 
 

How will the professional development received be sustained/effective after the 
actual PD delivered – what is the plan for maximum benefit? 
Evidence of effectiveness will be determined by analyzing student performance on 
assessments, administrator evaluation of teaching practices, and feedback from 
curriculum leaders. 
Regarding sustainability – much of the PD is designed to address an immediate need 
and build capacity. In many ways the PD is the foundation for the work we will be doing 
with all teachers to build Tier I instruction. 
 

Where are the new AP Physics textbooks in this budget? 
All textbooks, including AP Physics, are in the Open Choice grant. 
 

What is the goal of summer school?  How will you determine its effectiveness?  
This is an evolving topic that administrators are developing based on student needs. 
Effectiveness will be measured by using student, parent, administration, and teacher 
feedback. Our goal is to thoughtfully develop and implement an effective summer 
school across grade levels by the 2017-18 school year. 
 

What are total costs in Assessments and what do they assess?  What are the 
total costs of mandated testing?  What are total costs of district desired testing 
(i.e. PSAT and ACT Pre-test)? 
The benchmark assessments are Degrees of Reading Power (annual cost $13,188) for 
Reading/Writing and Star Math (annual cost $13,812) for Math.  There are additional 
benchmark assessments; however these are the two primary drivers in the budget for 
assessments. All state testing protocols and materials are state funded.  The PSAT 
costs $10 for each freshman and  $15 for each junior.  The PACT costs $15 for each 
sophomore.  The high school budget for testing and scoring is $16,126 which includes 
the cost of the testing and the cost to rent tables and chairs to administer the test. 
  
Technology 

The three drivers surround hosting fees, digital memberships and personnel 
structure.  Is the increase in hosting fees all due to the e-rate not given by federal 
govt.?  How do we minimize hosting fees?  



The hosting fees are listed below.  Only about $21,000 of the $43,772 increase is due to 
the elimination of eRate funds for hosting services.  School Dude and Odysseyware are 
not new expenditures; they are moved to the hosting fees account.  Talent Ed is a new 
fee to improve the teacher evaluation process. We are changing from K-12 alerts to 
School Messenger to save $3,500 annually.   

District, School or 
Other 

Company - Explanation  Annual Fee  

District  SNAP Maint Contract  $  1,200  

District Exchange   $  8,400  

District FinalSite Website, LMS *Last year in 
contract*  $47,000  

District School Messenger *replaces k-12alerts* 
saves 3,500  $  5,000  

District Secure Document Delivery - Student  $  1,200  

District Secure Document Deliver - Staff side  $     200  

District IEP direct  $  8,400  

SHS Pick-A-Time Online Conference Scheduler  $     594  

SMS Pick-A-Time Online Conference Scheduler  $     468  

MIS Pick-A-Time Online Conference Scheduler  $      58  

Spaulding Pick-A-Time Online Conference Scheduler  $      58  

District School Dude  $  4,500  

District TalentEd  $13,000  

SHS Odysseyware  $  4,680  

Total    $ 94,758  

 
How do we make sure we spend our resources wisely in the rapidly changing 
world of technology (i.e. paying for LMS system multiple years past its 
effectiveness for district)? 
We have consolidated the budget for all technology including hosting fees and digital 
memberships in technology rather than at individual schools.  Our Technology Director 
can better monitor the use of the services to make sure they are providing value and 
impacting student learning.  Digital memberships must be justified annually rather than 
automatically being renewed. 
  
General Services 

Is Board training (i.e. CABE workshops/conference) included in budget? 
Any CABE services not included in the CABE Dues would be paid out of the $5,000 
budgeted for BOE Purchased Services. 
 

Are we no longer participating in the PALS grant? 
Yes we determined that the PALS grant was not cost effective. 
 

What is the Central Office administration increase? 

Previously the Assistant Superintendent salary was divided between Central Office (0.2 
FTE), Special Ed (0.4 FTE) and Curriculum (0.4 FTE).  For 2016-17, his entire salary is 
in Administration Central Office along with the Superintendent and Business manager’s 
salaries.  



Facilities 

Is the electricity increase due to pay increase from company or a change in 
usage? 

There is a slight decrease in the average cost per KWH.  However, this is more than 
offset by an increase in transmission charges from Eversource.  Last year we reduced 
the electricity budget by 5% to meet budget reduction requirements.  As the 2016-17 
budget is based on actual projected usage, this increases the electricity budget by 5%. 


